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APPLICATION FORM for BAEKELAND MANDATES
version: June 2017 
Application
The application for a Baekeland Mandate consists of 4 different parts:

· Part 1 contains general information on each project partner and the candidate’s curriculum vitae (1A.8 Expertise - max. 1 page). 

· Part 2 contains the scientific project description (max. 14 pages). 

· Part 3 includes information on the valorization potential of the doctorate research proposed (max. 5 pages).

· Part 4 includes the following annexes:

1. Budget1 (separate excel file)

2. Company Information Sheet “Bedrijfsinformatiefiche” (separate file)

3. Experts to be excluded1
4. Letter of intent for cooperation1
5. University admission for doctoral research1
6. Term sheet/mutual cooperation agreement

Parts 1-3 are submitted to the experts for evaluation. This does not apply to the annexes (Part 4).

When filling in the application, the following principles should be followed:

· The application may be written in Dutch or English. If English is used, the title of the project and the innovation goal should be translated into Dutch. The defence of the application is in the language of the application.

· The application form contains the basic information required for easy completion. Additional information can be found in the explanatory documents or the FAQ’s on the website (www.iwt.be/subsidies/baekelandmandaten).
· The information provided in the application must be sufficiently clear to allow the advisor and external experts to assess the project.
· In the course of the application processing no bilateral meeting with Flanders Innovation and Entrepreneurship (Agentschap Innoveren en Ondernemen) is foreseen. The application will be assessed as it was initially submitted to the Agency.
· The stated maximum number of pages for parts 1 to 3 is based on normal A4 pages using Times New Roman font with font size of minimum 11 or equivalent, with reasonable line spacing and margins. It is imperative that you do not exceed these maxima. Exceeding the maximum page number requirements of a project proposal results in its ineligibility!
The accompanying template will help you completing your application with all the information required. You are kindly requested to use nothing but this template for your application and pay the necessary attention to the enclosed guidelines.

You will find the guidelines regarding the submission of the application and the following procedure at the end of this document.

	Parts 1 to 3 will be submitted to the external experts. Part 4 with annexes remain at the disposal of the Agency.


APPLICATION FILE – BAEKELAND MANDATE
Part 1: Information on research partners involved
	The general information consists of basic information about the project that is common to all the participating partners.


	1A.1 TITLE OF THE PROJECT 

	Indicate the title of the project and its acronym, if applicable. Preference should be given to a title that communicates the essence of the project, but keep in mind that it will be published. If the application is submitted in English, a Dutch translation of the title should also be provided.

Project Title:

If the title of the project is originally in English:
Project title (Dutch translation):

If this is a resubmission of a previous project application, please indicate the project number of the previous application:

Keywords (max. 5):


	1A.2 APPLICANT (COMPANY) 

	Official company name:
Company Registration Number:
Head of the company and job title
:

E-mail head of the company:

Address:

Website:

( SME http://www.iwt.be/glossary/term/69 ( SE http://www.iwt.be/glossary/term/70


	1A.3 INDUSTRIAL MENTOR

	The industrial mentor is the person appointed by the applicant (company) to support the doctoral candidate. He/she has adequate research experience (PhD or equivalent) in order to guarantee a qualitative support.

Name + surname:

Function :

Educational level 
:

Telephone:

E-mail:




	1A.4 UNIVERSITY

	The university is the knowledge centre to which the scientific promotor, who provides support for the doctorate research, is linked.

Name:
Company Registration Number:
Department/Group:

Faculty:

University:

Address:
Fax:



	1A.5 SCIENTIFIC PROMOTOR

	The scientific promotor is the person responsable for supporting the candidate’s doctorate research and is linked to the university.
Name + surname:

Function 
:

Telephone:

E-mail:

University:

Address:



	1A.6 RESEARCH INSTITUTE

	The knowledge institution is the institution to which the candidate mandatory is tied and where the research will be (at least) partly done. It acts as research partner in the mutual cooperation agreement. If part 1A.6 is not completed, the university mentioned under 1A.4 is automatically considered the sole participating research institute responsible for the mutual cooperation agreement.

Name:
Company Registration Number:
Department:

Institution:

Address:

Fax:



	1A.7 Optionally SCIENTIFIC CO-PROMOTOR

	The scientific co-promotor can be the person who is appointed for support of the mandatory if the knowledge centre is not a university. He/she has adequate research experience (PhD or equivalent) in order to guarantee a qualitative support.

Name + surname:

Function:

Telephone:

E-mail:



	1A.8 CANDIDATE-MANDATE HOLDER BAEKELAND

	The Baekeland candidate-mandatory is the person who will, in practice carry out the doctorate research program as described in part 2, under the supervision of the industrial mentor and the scientific promotor with the intention to prepare a doctoral thesis.

Personal data
Name + surname:

Date + place of birth:

Nationality:

Contact address:

Telephone:

Fax:

E-mail:

The official employer of the mandatory is:

( applicant (company)  ( university  ( research institute  

Education (higher education only, university or higher education institute)

For each item of your education following data are required: name diploma (+ev. specialization), date diploma, educational institute (+ location, in case of non-Belgian institutes), degrees obtained. Educations are listed chronologically (last education first).

Previous and current employers
Please specify for each period of employment (month/year – month/year), name employer (+ location, in case of non-Belgian institutions), your specific function (max. 1 line). Previous and current employers are listed chronologically (last one first).
Expertise with regard to the submitted doctoral proposal (MAX. 1 page)
Shortly describe your expertise relevant for carrying out the submitted doctorate proposal. You can also mention the titles of your most relevant/important publications. Pay attention: max. 1 page!



Part 2: Proposal for the industrial doctorate research
	This section is designed to provide a picture of the larger context of the project. A description of how the project fits into the current state-of-the-art in your own company/institution as well as outside it will allow the Agency to assess the originality of the project and the development of knowledge with the different research partners. These are important elements in the evaluation of the scientific quality of the project proposal.


	2.1 START DATE and PLACE of RESEARCH

	The earliest possible start date is the first day of the month following the submission of the project proposal. Activities prior to this date are not accepted for funding.
Start date: ……/……./ ………. (dd/mm/yyyy)                          Project duration: ………… (months)
( Full-time   ( Part-time, ……..%  
Please indicate which part of the research will be carried out with the different research partners (expressed in % time): 
Applicant (company): …………%, nature of activities: ………………………………………………………………………………………………………………….

University: ……………………….%, nature of activities: ………………………………………………………………………………………………………………….

Knowledge Centre: ………………%, nature of activities: ………………………………………………………………………………………………………………….



	2.2 LEAD UP TO THE PROJECT (MAX. 1 page)

	Describe concretely what led to the project (problem, opportunity, …) and the way it originated. Describe the problem, referring to the international state-of-the-art (incl. reference to international literature). Specify the questions and difficulties that need to be solved in this project.  

Describe how the project will fit into the current innovation activities and strategies of the partners. If they are already active in the project field, give an overview of the results achieved so far. Indicate any interference with other projects funded by the Agency (or IWT) or projects supported by other organizations.



	2.3 INNOVATION GOAL (MAX. 1 page)

	The innovation goal must provide a concise description of the project with the emphasis placed on the objective(s). The innovation goal will be integrally included in the agreement and will be used at the end of the project to determine to what extent the established objectives were achieved. This is one of the reasons why it is necessary to delineate the objectives as clearly as possible, to ensure that they are concrete and verifiable and to include as many quantitative benchmarks as possible, if appropriate. Note that the agreement entails an obligation to provide the required resources and not an obligation to obtain the expected results. 

If the application is written in English, please provide a Dutch version of this section as well.


	Describe the innovation goal, using the following structure: 

General purpose

Describe in 1 or 2 sentences what the company wants to achieve with the proposed project. The general purpose is in essence the innovation to be achieved in terms of a product, process and/or service. The general goal should be the foundation for understanding the various concrete objectives, criteria, activities and desired results.

Concrete objectives and criteria

Indicate explicitly the (interim) results to be achieved, such as specific knowledge, solutions to specific problems,... Indicate per interim result the main quantitative (preferred option) and qualitative benchmarks, criteria, requirements and standards, in order to be able to determine at the end of the project to what extent the expected results have been obtained.
Valorisation potential
Based on the assumption that the envisioned project objectives will be achieved, describe briefly how the company will exploit the results. Keep the information brief but concise (Further details on the valorisation potential should be given in Part 3).


	2.4 PROJECT DESCRIPTION (MAX. 10 pages, including tables & figures, excluding references)

	This part describes the way in which the project is approached and explains why this approach has been chosen and why certain strategic choices have been made. The approach should clarify how the innovation goal will be achieved, given the established (interim) objectives and criteria as well as the resources of the partners.
Start this part with a concise description of the rationale, followed by an accurate motivation (reason why), (and) which way and with which technology you wish to achieve the goals (see 2.3).
Based on the global approach, describe the structure and relationship between the work units and milestones and how interim decision moments and general project risks have been accounted for. Provide a graphic representation of the different activities over the period of 4 years.



	2.5 CONTEXT (MAX. 2 pages)

	Give a concise description of the relevant expertise and main realisations of the applicant (company) and the scientific project partners (promotor and co-promotor) with regard to the submitted doctorate project.

Indicate the added value of, and possible interactions (or complementarity) between all the project partners whilst carrying out the research.




Part 3: Targeted applications and valorization
	Part 3 may not exceed 5 pages.


	3.1 APPLICANT’S (COMPANY) GENERAL CONTEXT

	Provide a brief summary of the company’s main products/services or product lines, paying particular attention to the Belgian location(s). Indicate, if possible, general figures for the market position, client structure and competitive position. Provide a short description of the current R&D, with emphasis on aspects considered relevant for the doctorate research.

For international firms (groups): shortly describe the place and importance of the Belgian sites in the international corporation.



	3.2 STRATEGIC IMPORTANCE AND PLACE BETWEEN THE APPLICANT’S ACTIVITIES

	Indicate how the project results can be translated into an application for the market or within the firm, in the form of products, services, processes, etc. and link this to the company’s business activities resulting from this project, assuming that the project objectives are achieved. 

Clearly indicate the difference with regard to a situation in which the project is not executed (this is the additional value of the project). Describe how this innovation could mean a competitive advantage for the company and why the research results are important for the (increasing) company’s market opportunities in terms of valorization.



	3.3 IMPACT OF THE EXPECTED VALORIZATION AND ADDED VALUE FOR FLANDERS

	Position the innovations mentioned in 3.2 within the market and describe the market potential in case of valorization of the project results. If possible, provide figures to illustrate.

Estimate what parts of the value chain will be executed in Flanders and what parts outside Flanders. 



	3.4 STRENGHTS AND WEAKNESSES OF THE COMPANY BOTTLENECKS AND PRECONDITIONS

	Indicate whether the company has the required competences to valorize the results. Is the company already active in the target market and what is its starting position (market share, …)? Are certain strategic alliances already in place (suppliers, production, marketing, …)? If a required competency is lacking, indicate what procedures will be followed to compensate for this. 

Describe the strategy that will be taken to manage and protect intellectual property rights (freedom to operate and patent position, ...) specifically with regard to the results of this project. Provide solutions for possible bottlenecks.

Give an overview of preconditions (regulations, policy measures, …) that can affect or endanger market opportunities. Indicate how the company will deal with this.



	3.5 ADDITIONALITY

	Indicate the possible impact of funding to the execution of this project proposal for every company involved in the project.
· Without  funding, the project will be cancelled 
· The R&D funding will enlarge the scope of the project (expressed in person months or expenditures).
· With funding, the project will be more ambitious/in depth.

· With funding, the project will be completed more quickly.

· Funding will allow the firm to acquire more knowledge (thanks to broader collaboration, for example) than it would without it.

· The total amount spent by the firm on research, development and innovation will increase.

· Other

Describe any other impacts of the funding on the project or firm.

If possible, give a brief (quantitative) reason for the answers.  




Part 4: Annexes
Annex 1: Budget - Baekeland mandate (separate excel document)

See Explanatory document: “Kostenmodel” Regulation for costs and the corresponding excel template. This document should be sent to the Agency as a separate document (excel format).
Annex 2: Company Information Sheet

See template Company Information Sheet (bedrijfsinformatiefiche) on the website (www.iwt.be/subsidies/baekelandmandaten/documenten). This document should be sent to the Agency as a separate document.

Annex 3: Experts to be excluded 

To reduce any possible conflict of interest because of industrial competition, you can give here a short list of a maximum of 5 experts to be avoided. This holds especially for industrial experts. 

Annex 4: Letter of intent for Cooperation – Baekeland mandate
Between
[the company], located at [street, nr, postal code city], hereafter named “CANDIDATE-APPLICANT” and lawfully represented by [name, surname],

and
[name university, (faculty), department, division/lab/research group], located at [street, nr, postal code city], hereafter named “CANDIDATE UNIVERSITY” and lawfully represented by [name, surname],

[and
[name knowledge institution, department, division/lab/research group], located at [street, nr, postal code city], hereafter named “CANDIDATE KNOWLEDGE INSTITUTION” and lawfully represented by [name, surname],]6
together named “the PARTIES”

By signing this declaration of intent the PARTIES declare to have knowledge of the project application with title “[title of the project]” and the modalities of a project application as described in the manual of Flanders Innovation and Entrepreneurship, acting on behalf of the Hermes Fund. The PARTIES give Flanders Innovation and Entrepreneurship, acting on behalf of the Hermes Fund, the permission to carry out any necessary enquiries that are required for the evaluation of this project application. 

The PARTIES declare that no other governmental support was requested or obtained for this project. (If not entirely applicable, indicate this and provide a clear description of the situation.)
On approval of the Baekeland mandate, the CANDIDATE APPLICANT and CANDIDATE UNIVERSITY [and the CANDIDATE KNOWLEDGE INSTITUTION]6 agree that the project will be executed by [name, surname of the candidate mandatory Baekeland], the candidate mandatory. Support is given by [name, surname of the candidate industrial promotor], the industrial promotor, working for the CANDIDATE APPLICANT, [name, surname of the candidate scientific promotor], the scientific promotor, tied to the CANDIDATE UNIVERSITY [name university, (faculty), department, division/lab/research group] [and [name, surname of the candidate scientific co-promotor], supervisor, tied to the CANDIDATE KNOWLEDGE INSTITUTION]6.

The activities resulting from being a promotor imply that the promotors involved are, on request from Flanders Innovation and Entrepreneurship, acting on behalf of the Hermes Fund, or the candidate mandatory, available to deliberate on the progress of the project, advise on interim reports, publications and valorization of the research done.
The CANDIDATE APPLICANT and the CANDIDATE UNIVERSITY [and the CANDIDATE KNOWLEDGE INSTITUTION]
 agree that the activities are executed as mentioned in the project application (see 2.1).

Read and approved,




	[date]
	[date]
	[date]

	[Name, surname
CANDIDATE APPLICANT]
	[Name, surname
CANDIDATE UNIVERSITY]
	[Name, surname
CANDIDATE KNOWLEDGE INSTITUTION]6


For acknowledgement,

	[date]

	[Name, surname

Candidate mandatory]


Annex 5: University admission to doctoral research – Baekeland mandate
Following declaration, drawn up as document with letter head from the university and signed by an authorized representative (level of dean or equivalent):

Undersigned, [name, surname], [function (authorized representative of university, at least level of dean)], faculty [faculty], [university] declares that mr/mrs. [name, surname candidate mandatory Baekeland], Born on [date of birth] in [place of birth (country)] meets all criteria necessary for carrying out doctorate research at the faculty [faculty], [university]. Under supervision of prof. [name, surname of candidate scientific promotor] he/she can start the doctorate research as described in the underlying application for a Baekeland mandate on [date]. With regard to the doctorate training, university regulations are applied.

Date: [date]
[signature authorized representative from university]

[name surname]

[function]

Annex 6: Term sheet/mutual cooperation agreement – Baekeland mandate
This term sheet/mutual cooperation document contains the agreements between the concerned partners with regard to intellectual property rights.

For general guidelines for the lay-out of this cooperation agreement, check “Our patent Book” – A convenient guide for SME managers on IPR (see http://www.vlaio.be/content/ons-patent-boekje). The template for drawing up the final cooperation agreement can be used as basis. 

The term sheet/mutual cooperation agreement is signed by the valid representatives of the applicant (company) and the university, and, if involved, the valid representative of the knowledge institution. 

This document is part of the originally submitted project proposal or is submitted to the Agency at the latest at the deadline for submission of the term sheet (afsprakennota) mentioned in the “Oproepdocument Baekelandmandaten”. In the latter case, you must explicitely mention your project number.
Submission and signing of the application
A project application for a Baekeland mandate is submitted not later than the deadline mentioned in the call document (see www.iwt.be/subsidies/baekeland-mandaten).

The application can only be processed if the Agency disposes of the necessary information. The application must include at least Parts 1 to 3, as well as Annexes 1 to 5. For annex 6 (term sheet), the deadline for submission is a few weeks later than the deadline for submission of the other parts of the application: see date mentioned in the call document (oproepdocument) on the website.
The application is submitted electronically in 4 separate files: 

· The application file (Parts 1-3, without annexes, in Word or pdf-format);

· The budget (annex 1: excel format)

· The Company Information Sheet (annex 2)

· 1 document with the remaining appendices (annex 3-6) 

You can send an e-mail to the Agency (e-mail address: Baekeland-IM@vlaio.be). E-mail is only possible for files up to 15 MB. The transfer of data via e-mail is the sole responsibility of the applicant. 

Upon receipt, the applications are checked for eligibility. It is possible that you are contacted by the Agency to provide additional information. The results of the eligibility check will be transferred to you within 14 working days after the submission deadline.

� 	Is fully included in the application.


� 	Is preferably included in the application itself, but can be submitted to the Agency until the deadline for submission of the term sheet (afsprakennota), as mentioned in the call document (“oproepdocument”) on the website. 


� 	Give the name and job title of the valid representative who, when approved, is authorized to sign the agreement.


� 	Mention the highest academic degree and the year in which it was achieved.


� 	In case of a “ZAP-statute”: please use the exact designation (e.g. teacher, part-time professor, …)


� Complete only in case a knowledge institution different from the university is involved in the research proposal; if not, remove this part from the text
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