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Workshop with Agency for Innovation 
and Entrepreneurship in Flanders on 
promoting the uptake of Strategic Public 
Procurement

24 March, 10:00 -15:00
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INTRODUCTION

Ms Erika Bozzay
Deputy Head of Infrastructure and Public Procurement Division, 
Directorate for Public Governance, Organisation for Economic Co-
operation and Development, France

Ms Loredana Von Buttlar
Head of Unit, Administrative Capacity Building and Solidarity 
Instruments (REGIO.E.1), Directorate-General for Regional and Urban 
Policy, European Commission, Belgium
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Timeline 

JANUARY FEBRUARY MARCH APRIL MAY

MAs implementing Model Action Plan
Feedback from MAs on the Model Action Plan – starting 

piloting and implementing by 1 March 

Finalising Model Action 
Plan – sent to MAs on 2 

February 2026

Toolbox – completed by 30 June 2026 

Awareness-raising activities and building Communities of Practice  

JUNE

Roadshow 
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Timeline (cont.) 

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER

MAs implementing Model Action Plan  

Working on Final Report Up to 3 webinars 

Publish 
Final 

Report 

DECEMBER

Closing 
Event

Awareness-raising activities and building Communities of Practice  
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PRIORITIES FROM THE EU ON 
STRATEGIC PUBLIC PROCUREMENT

Speakers: 
Ms Justyne Balasinska
Policy Officer, Administrative Capacity Building and Solidarity Instruments (REGIO.E.1), 
Directorate-General for Regional and Urban Policy, European Commission, Belgium

Moderator: 
Ms Marit Holter-Sørensen 
Head of Department, The Norwegian Agency for Public and Financial Management (DFØ



Priorities from the EU on Strategic 
Public Procurement

• DG REGIO E.1, Justyne Balasinska
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Public procurement in the EU

EUR 2.5 Trillion 

15% of GDP Sectors

Energy

Social 

protection
Education

Infrastructure 

& transport

Waste

Health

Above 

thresholds

TED 

publication 
(per year)44 000 

public 

buyers
EUR 

660 

billion

155 000 

companies 

awarded
20%



Cohesion Policy 2021-2027

A smarter 
Europe

A greener 
Europe

A more social 
Europe

A Europe closer 
to citizens

A more 
connected 

Europe
378 billion €



Strategic Public Procurement (SPP)

Why Strategic Public Procurement in Cohesion Policy? 

If used in a strategic manner, public procurement can:

provide better value for money for Cohesion 
Policy investments

contribute to addressing many of major 
challenges in the regions 

support the achievement of Cohesion policy 
objectives: smarter, greener and more 

social Europe.
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Pilot Project on SPP + OECD:  
Phase 1: between 2018 and 2021

• technical assistance to contracting authorities 

• helping them to frame and increase the strategic 

dimension of their procurement practices, 

• in five concrete projects

• Electric Buses
Greece, Athens

• Decontamination of the Asopos River
Greece, Sterea 

Ellada 

• Housing and Infrastructure
Greece, Eastern 

Macedonia

• Improving water managementItaly, Puglia

• Promoting circular economyPortugal, Centro

https://web-archive.oecd.org/temp/sections/public-procurement-country-projects/public-procurement-and-cohesion-policy-objectives/index.htm


• Support Managing Authorities in their efforts to 
foster the uptake of strategic public procurement, 
focusing on areas such as green procurement, social 
responsibility, innovation, SME access, and circular 
procurement.

• Enhance the skills and capacities of Managing 
Authorities and other programme authorities in 
promoting strategic procurement practices and build 
capacity of the beneficiaries in this area.

• Inforegio: https://ec.europa.eu/regional_policy/policy/how/improving-
investment/public-procurement_en

1. Promotion and awareness raising

2. Toolbox on strategic public procurement

3. Model Action Plan for Managing Authorities

4. Support function to pilot the model action plan

5. Building Communities of practice

Pilot Project on SPP + OECD:  
Phase 2: between 2024 and 2026

https://ec.europa.eu/regional_policy/policy/how/improving-investment/public-procurement_en
https://ec.europa.eu/regional_policy/policy/how/improving-investment/public-procurement_en
https://ec.europa.eu/regional_policy/policy/how/improving-investment/public-procurement_en
https://ec.europa.eu/regional_policy/policy/how/improving-investment/public-procurement_en
https://ec.europa.eu/regional_policy/policy/how/improving-investment/public-procurement_en
https://web-archive.oecd.org/temp/sections/public-procurement-country-projects/public-procurement-and-cohesion-policy-objectives/index.htm


11 SPP Project Participants
BE • VLAIO - Agency for Innovation & 

Entrepreneurship - Flanders

EL • MA of the Programmes "Environment and 

Climate Change 2021-2027" & "Civil 
Protection 2021-2027"

ES • Railway Infrastructure Administrator (ADIF)

FR • MA of the Region Hauts-de-France 

• MA of the Region Martinique

HR • Ministry of Regional Development and EU 

Funds – Coordinating Body

IT • Department for Cohesion Policies and the 

South

PL • Ministry of Development Funds and Regional 

Policy - FENIKS

PT • Thematic Programme for Climate Action and 

Sustainability - Sustentável 2030

RO • South Muntenia Regional Development 

Agency
• South-West Oltenia Regional Development 

Agency



Revision of EU rules on public procurement



The forthcoming public procurement reform

• Efficient public investment: there is a need for 

consistency of the legal framework,  

simplification of procedures and a “digital by 

design” system. 

• “Made in Europe” vision to create lead 
markets, secure EU economic capacity in 

strategic sectors and strengthen our 

competitiveness.

• Strategic role of public procurement: public 

buyers should be better enabled to take into 
account long-term economic benefits, including 

quality, innovation, resilience and 

environmental and social considerations. 



Challenges to Strategic Public Procurement

Price-only vs BPQR
Link to the subject 
matter principle

Definitions and 
legal standing

Insufficient data 
(monitoring)

Fragmented (and 
sometimes 

inconsistent) 
regulatory 
framework

Legal certainty





Public Procurement revision process 



Thank you for your attention!

Justyne BALASINSKA 

European Commission - Directorate-General for Regional & Urban Policy 

Unit E1: Administrative Capacity Building & Solidarity Instruments

E-Mail: Justyna.BALASINSKA@ec.europa.eu 

mailto:Justyna.BALASINSKA@ec.europa.eu


Restricted Use - À usage restreint
20

STRATEGIC PUBLIC PROCUREMENT IN FLANDERS 
WITH EMPHASIS ON THE PROGRAMME FOR 

INNOVATION PROCUREMENT 

Ms. An Schrijvers  
Policy Advisor, PIO 

Ms Astrid De Neve 
Policy Advisor, PIO 



Strategic Public Procurement in 
Flanders with an emphasis on the 
Programme for Innovation 
Procurement (PIP) 

An Schrijvers and Astrid De Neve (PIP)
An.Schrijvers@vlaio.be  - astrid.deneve@vlaio.be 

mailto:An.Schrijvers@vlaio.be
mailto:astrid.deneve@vlaio.be
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Strategic public

in Flanders
procurement



Public procurement in Belgium

• Federal level - The Federal Public Service Policy 
and Support (BOSA)

• Public procurement legislation 
• E-procurement platform
• Public procurement policy w.r.t. federal 

governmental organisations

• Regional level
• Public procurement policy w.r.t. regional 

governmental organisations 
• Input to future legislation 

• Local authorities 



Landscape ‘Strategic public procurement’ Flanders

• The Flemish Agency for Facility Operations
• coordinating body and knowledge center for public procurement within 

the Government of Flanders.
• central point of contact for sustainable public procurement within the 

Government of Flanders
• SME participation to public procurement 

• Flemish Department of Environment
• Helpdesk for Flemish procurers - provides information and advice on 

green public procurement

https://www.vlaanderen.be/het-facilitair-bedrijf-overheidsopdrachten-en-raamovereenkomsten/duurzame-en-innovatieve-overheidsopdrachten
https://www.vlaanderen.be/het-facilitair-bedrijf-overheidsopdrachten-en-raamovereenkomsten/kmo-participatie-aan-overheidsopdrachten
https://www.vlaanderen.be/het-facilitair-bedrijf-overheidsopdrachten-en-raamovereenkomsten/kmo-participatie-aan-overheidsopdrachten
https://www.vlaanderen.be/het-facilitair-bedrijf-overheidsopdrachten-en-raamovereenkomsten/duurzame-en-innovatieve-overheidsopdrachten
https://www.vlaanderen.be/het-facilitair-bedrijf-overheidsopdrachten-en-raamovereenkomsten/duurzame-en-innovatieve-overheidsopdrachten
https://www.vlaanderen.be/het-facilitair-bedrijf-overheidsopdrachten-en-raamovereenkomsten/duurzame-en-innovatieve-overheidsopdrachten
https://www.vlaanderen.be/het-facilitair-bedrijf-overheidsopdrachten-en-raamovereenkomsten/duurzame-en-innovatieve-overheidsopdrachten
https://www.vlaanderen.be/het-facilitair-bedrijf-overheidsopdrachten-en-raamovereenkomsten/duurzame-en-innovatieve-overheidsopdrachten


Landscape ‘Strategic public procurement’ Flanders

• Circular Flanders
• provides information, examples, tools, criteria, training sessions, …   to 

buyers who want to procure in a circular or sustainable way

• Flemish Department of Work, Economy, Science, Innovation and 
Social Economy

• a manual on reserved contracts for social enterprises and a practical 
guide on social procurement (in collab with Flemish Agency for Facility 
Operations)

• Programme for Innovation Procurement (PIP) by the Agency for 
Innovation and Entrepreneurship (VLAIO) 

https://www.vlaanderen-circulair.be/en/strategic-levers/circular-procurement
https://www.vlaanderen-circulair.be/en/strategic-levers/circular-procurement
https://assets.vlaanderen.be/image/upload/v1699627812/Voorbehouden_opdrachten_handleiding_v87fku.pdf
https://assets.vlaanderen.be/image/upload/v1699627812/Voorbehouden_opdrachten_handleiding_v87fku.pdf
https://www.socialeeconomie.be/sites/default/files/2023-09/03_02_a_praktijkgids_sociaal_aankopen.pdf
https://www.socialeeconomie.be/sites/default/files/2023-09/03_02_a_praktijkgids_sociaal_aankopen.pdf
https://www.socialeeconomie.be/sites/default/files/2023-09/03_02_a_praktijkgids_sociaal_aankopen.pdf
https://www.vlaio.be/en/vlaio-network/programme-innovation-procurement-pip
https://www.vlaio.be/en/vlaio-network/programme-innovation-procurement-pip
https://www.vlaio.be/en/vlaio-network/programme-innovation-procurement-pip
https://www.vlaio.be/en/vlaio-network/programme-innovation-procurement-pip
https://www.vlaio.be/en/vlaio-network/programme-innovation-procurement-pip
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Programma for

Procurement (PIP)
Innovation
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MISSION
Stimulate all public organizations in Flanders 
(purchasing power > 40 bn) to use procurement as 
a strategic instrument for innovation (to buy 
innovation)

WHY
It doesn’t seem to happen spontaneously 

Purchase with Triple P-impact 

FOCUS
Develop and/or validate innovative solutions (new and 
better products, services, systems) in response to concrete 
public needs (demand driven) in all sectors and policy fields 

HOW
Open annual calls + awareness + knowledge sharing 

Budget 3-5 mio euro

Team of 6 FTE within VLAIO 

Programme for 
Innovation 
Procurement



Triple PIP-impact

• Guidance, expertise and 
support throughout the whole 
procurement process

• Consultancy (100%) for needs & 
market analysis, market 
consultation and procurement 
strategy 

• Co-financing (50/50) of final 
awarded contract  

• Make a difference for people: 
• Teachers, students
• Olympic athletes
• Citizens
• Patients and nurses
• Farmers
• …

• Early involvement in 
procurement track, insights in 
public needs, opportunity to co-
define possible development 
tracks, contribute to ‘realistic’ 
tender documents…

• Innovation and enterprise
friendly tender procedures 
with interaction/negotiation

• More resources (turnover!) for
innovation, developing, testing, 
validating, …

public sector societycompanies



PIP set-up

• History
• Launched in ‘17 as a (temporary) Pilot Programme within the Department

of Economy, Science and Innovation
• Integrated in ‘24 within the Agency for Innovation and Entrepreneurship as 

part of its regular operations 

• Leading principles: 
• Bottom-up 
• Demand and need driven (end user!) 
• Real partnerships (by cofinancing, free guidance and advice, …) 
• Do it yourself
• Lean and mean
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PIO call 
 
-Idea

- Application & pitch
-Evaluation

PIP-trajectory?

Preparation

- Needs analysis
- Market analysis & 

market consultation
- Report & advice

Purchase process

- Purchasing strategy
- Tender documents

- Procedure(s)
- Award of contract

Execution

Concept
Test
Pilot

Prototype

Solution

Proven approach but 'tailor-made'

6 – 9 months 6 or more months 6 months until...?

CA + PIO Consultant + CA + PIO CA + support PIO CA + contractor

Knowledge sharing
Rollout 

CA + PIO

2 months x months

Co-financing 50%100%



What is different?

• In-depth needs analysis
➢Engagement of end users and stakeholders from day 1

• Market analysis 
➢Define State-of-the-Art + scope ‘innovation delta’

• Market consultation 
➢Check feasability (technical, operational, financial, …) with market players 
➢Stimulate cross-sector cooperation 
➢Public report 

• Procurement strategy 
➢Define best way forward while mitigating risks

Solid and thorough preparation 

• Appropriate tendering procedures
• Innovation and enterprise friendly tender documents
• Strive for maximum reach market players (official channels, broad network of intermediaries, newsletter, 

LinkedIn, …) 
• Interaction through information session, pitching proposals, negotiations,  …

Tendering process 



Some PIP results

140 PIP projects

+ 1100 registrations for PIP information sessions on ‘calls’

• Flemish governmental bodies, provincial and local authorities, hospitals, … 
• 2/3 digitalization and 1/3 energy/circular/social innovation/ … 
• Environmental & spatial planning | Mobility | Government | Building and Infrastructure | Health and care | … 

+ 140 PIP projects through 19 calls

• on average 25 registration per market consultation 
• Total of + 2100 registrations

+ 80 open market consultations

+ 100 innovation tenders

PIP website, PIP newsletter and PIP LinkedIn page

Frequent speaker,  EU conference 2024, media coverage, …  

https://www.vlaio.be/en/vlaio-network/innovative-government-procurement-program/projects






Commercialisation and scaling of innovative
solutions

LV Agrilens



Subscribe to PIP newsletter 

Follow PIP on LinkedIn

Get in contact pio@vlaio.be or  Team | 
VLAIO

https://www.vlaio.be/nl/vlaio-netwerk/programma-innovatieve-overheidsopdrachten-pio
https://www.linkedin.com/company/programma-innovatieve-overheidsopdrachten/
mailto:pio@vlaio.be
https://www.vlaio.be/nl/vlaio-netwerk/programma-innovatieve-overheidsopdrachten-pio/over-pio/team
https://www.vlaio.be/nl/vlaio-netwerk/programma-innovatieve-overheidsopdrachten-pio/over-pio/team
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INSPIRATION

Ms. Germana Di Falco
Senior Advisor, Presidency of the Council of Ministers of Italy

Mr Bjørn Børseth
Strategic advisor, Nye Veier AS, Norway
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Making Procurement Strategic
Lessons from the Italian Cohesion 
Policy Experience

Raffaele PARLANGELI, General Director DPCOES 
Germana DI FALCO, Senior Advisor

Presidency of the Council of Ministries- ITALY
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Connecting the Dots|Cohesion Policy as an Innovation Lab 
for transforming PPP into SPP 

Cohesion Policy must be seen as:
▪ A driver of transformation, not just a funding mechanism
▪ A system builder, not just a project financer
▪ A learning platform, not just a compliance framework

For Managing Authorities, this implies a fundamental change:
 The question is no longer “How do we spend?”
 But “How do we transform systems through spending?”



Restricted Use - À usage restreint
40

Connecting the Dots|SPP as a driver for better 
performance and administrative “regeneration” 

SPP is one of the most powerful 
tools we have — not just to invest, 
but to transform how public 
systems work.

One of the most distinctive 
features of Cohesion Policy is its 
ability to function as a real-world 
experimentation platform.

PRigA is the tool /the virtual
place/the procedure/the enabling
condition that helps MAs to: 
▪ Take controlled risks
▪ Learn from failures
▪ Build evidence
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Three layers of intervention| The BAD rule and 
how we manage it  
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SPP| Follow the money and the ESG escalator 

In Italy, social procurement is not experimental — it 
is embedded in law and systematically applied in 
labour-intensive urban services



Restricted Use - À usage restreint
43

IPP| Smart Mobility Urban Platform NP Metro Plus (AI-based 
system for traffic optimisation and low-emission mobility planning) 

Italian metropolitan cities (e.g. Florence, Milan, Naples) 
face a triple challenge:
1.Urban congestion

1. Inefficient traffic flows
2. Increased travel time
3. Economic losses

2.Environmental pressure
1. High CO₂ emissions
2. Air pollution exceeding EU limits
3. Need to comply with Green Deal targets

3.Fragmented data systems
1. Mobility data not integrated
2. Limited real-time decision-making
3. Lack of predictive tools

Traditional procurement failed because:
▪ Existing solutions were partial or outdated
▪ Market offerings did not meet integrated needs
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IPP| Lesson learnt number 1: Innovation requires phased 
procurement, not single-step procedures

This case uses a hybrid innovation procurement 
approach:

• Pre-Commercial Procurement (PCP)  to 
develop prototypes

• Innovation Partnership to scale solution

Key innovative elements:
▪ AI-based traffic prediction
▪ Integration of multiple data sources (IoT, public 

transport, sensors)
▪ Real-time optimisation of flows
▪ Link to environmental targets (emission reduction)

▪ Safest option: Competitive Dialogue
→ Well-known, legally robust, flexible

▪ Most ambitious option: Innovation Partnership
→ Allows development + procurement in one 
process

▪ Balanced option (Italian practice):
PCP (R&D phase) + follow-up procurement
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IPP| Lesson learnt number 2: functional framing 

Essential actions:
1.Open market consultation

1. Understand capabilities
2.Technical dialogue

1. Co-design solutions
3.Engagement with SMEs/startups

1. Expand supplier base
4.Signalling demand early

1. Reduce uncertainty for market

Key strategies 
1.Phased approach

1. Prototype → test → scale
2.Multiple suppliers in early stage

1. Reduce dependency
3.Milestone-based payments

1. Pay for results
4.Strong contract management

1. Continuous monitoring

From Technical specification (wrong approach) “We need AI software with X features” to 
Functional specification (correct SPP approach) “We need to reduce congestion by 20% and 

emissions by 15%”
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GPP| Mandatory minimum standards and binding approach 
for a sound ecosystemic guidance

Italy EU Average

CAM mandatory GPP voluntary

Lifecycle approach 
standardised

Often partial

Large-scale impact Limited scale

The advantage of the Italian model is:
▪ Consistency
▪ Market certainty
▪ Reduced discretion

The disadvantage is:
▪ Increased complexity
▪ Risk of formalistic compliance

▪ GPP increasingly adopted across public sector
▪ CAM application expanding
▪ Still not a fully standardised practice
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NRRP as a Game Changer |From procedural compliance to 
outcome orientation

The main constraint is not funding — it is 
administrative capacity, both on the 
demand and on the supply side

NRRP has acted as an accelerator of change, 
bringing:
▪ Faster timelines
▪ Stronger conditionality
▪ Digitalisation of public administration
▪ Simplification of procedures
▪ Strengthening of procurement systems
▪ Dedicated investments on training and new 

skills
▪ New procurement code (D.Lgs. 36/2023) 

and the procurement reform as a lever
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Push the paradigm shift |
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Push the paradigm shift |Networking and the MOSCOW strategy to 
boost continuous improvement 
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Thank you for your attention. 

For additional info: g.difalco@governo.it
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Experience with SPP 
Nye Veier AS – Norway

Bjørn Børseth
Head of Market and Development
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Agenda

• About Nye Veier AS and 
our strategic direction

• How SPP are integrated in 
our processes and contracts

• Lessons learned with SPP
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About Nye Veier AS and 
our strategic direction
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Nye Veier AS (new roads or new ways)

• Established 2016

• Challenger to the Norwegian Public 

Roads Administration (SVV)

• Responsible for planning, 

construction and maintenance

• Approx. 190 employees

• 1 billon Euro per year (4+1 year)
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Our strategic direction

• More for the money

• Renew through action

• Strengthen for the future

Examples of objectives

Reduced greenhouse gas emissions by 8,000 
tones of CO₂, cost reduction of NOK 40 million 
(incl. VAT), the E39 Blørstad–Lyngdal 
development project.

A new, innovative condition monitoring 
system has been tested, enabling automated 
detection of road elements requiring 
preventive maintenance, resulting in 
long-term cost savings for operations and 
maintenance.

These objectives are achieved 
through the procurement process.
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How SPP are integrated in our 
processes and contracts
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Our public procurement process

Two processes:
 
1. Projects (from 50 mill Euro)

2. All the other (IT, Consultant, Cars etc.)

Strategy for each procurement, 
included SPP

Process for all the other
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Procurement strategy

• Each procurement has one procurement 
strategy – following the same template

• Under Corporate social responsibility, we 
have topics for:

 a) Environment
 b) Universal design
 c) Ethical requirements
 d) Pay and working conditions
 e) Health, safety and seriousness

From the procurement strategy template Nye Veier
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Project procurement

From Nye Veier QA system
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How SPP are included in our projects

Pre phase

• Market dialog

• Set target SPP
• Contract 

strategy

Qualification

• ISO 9001

• ISO 14001
• ISO 45000

Tender & 
negotiation

• 30% 
evaluation on 
climate/ 
environment

• Functional 
requirements 
for innovation

Contract

• Contract 
requirements 
on safety, 
green, social 
and 
seriousness

• Freedom to 
choose 
solutions

• Follow up
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Examples how we follow up the contract

https://www.youtube.com/watch?v=QKK_-LsZysY
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Lessons learned with SPP
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SPP is not rocket science, but..

• Start with the company's goals/ 
strategy.

• Involve the market – know what is 
possible now and give direction for 
the future.

• Use SMART goals.

• Follow up and adjust.
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Questions?
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LUNCH

11:45 – 12:45
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WORKSHOP

GREEN PUBLIC PROCUREMENT 
Mr. Koen De Visscher 
Engineer, Province of East-Flanders 

INNOVATION PROCUREMENT 
Mr Remco Bruijnje 
Project Leader Digital Transformation, Province of East-Flanders 

Facilitators: 
Ms Margo Enthoven 
Policy Analyst, Infrastructure and Public Procurement Division, Directorate for Public Governance, 
Organisation for Economic Co-operation and Development, France 

Ms Marit Holter-Sørensen  
Head of Department  
The Norwegian Agency for Public and Financial Management (DFØ)  
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INNOVATION PROCUREMENT 

Mr Remco Bruijnje 
Project Leader Digital Transformation, Province of 
East-Flanders 



Tender DataWISE: introduction

• Content of the tender
• FME-licences, in different options
• Consultancy in setting up FME-infrastructure in local or 

intermediate governments
• Consultancy in writing scripts based on the FME-software to

automatise different (data)processes
• Training courses for the FME-software

• Form of the tender
• Competitive procedure with negotiation
• Purchasing group open for every local government in the

Flanders region
• Contracting autority (Province of East-Flanders) taking a fee on 

every purchase within the tender
• Maximum worth: ca. €20 mio, expected worth: ca. €6,6 mio



Tender DataWISE: issues we are facing

• FME is the only software we can use for the use cases we want to
solve

• Software company (Safe Software) has a monopoly
• Different resellers (who can offer consultancy and the training 

courses), they are the direct suppliers
• We want stable prices for a long period, risk that Safe Software 

can’t accept this -> we can’t award the contract
• We want to use a small group of licences for multiple local

governments
• Setting this up for local governments is innovative: the tender will

run for an extended period of time (6 years, with an extension 2x 1 
year)

• The project consists of 5 intermediate partners and 42 local
governments: complexity in managing the different levels
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GROUP A 
Design & Procedure

GROUP B 
Risk & Market 

1. What is the safest yet 
ambitious procedure 
choice?

2. How should the need be 
framed (functional vs 
technical)?

3. What must be 
documented to defend 
this decision?

1. Where is the biggest real 
risk?

2. How can that risk be 
reduced without killing 
innovation?

3. What early market action 
is essential?
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GREEN PUBLIC 
PROCUREMENT 

Mr. Koen De Visscher 
Engineer, Province of East-Flanders 



Electrifying construction equipment



• What environmental impact are we targeting?
• What level of ambition is (politically) realistic?

• Pilot projects require 15-20% percentage of electric machinery
• CO2 Performance Ladder: competitive advantage in procurement to 

construction companies that implement a CO₂ management system
• Zero-emission construction sites?

• Where are we uncertain?
• Electric construction machine still costs about 2.5 times as much as its 

traditional diesel counterpart
• Local, regional or European level approach to decrease investment 

costs?
• Law on public procurement -> competition smaller businesses?
• In practice: Autonomy? Operational continuity? Charging capacity? 

Safety?

Electrifying construction equipment
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GROUP A 
Criteria & Evaluation

GROUP B 
Cost & Market Reality

1. What should be minimum 
requirement vs award 
criterion?

2. How strong should 
weighting be to drive 
behaviour?

3. How do we verify and 
monitor performance?

1. Is the market ready for this 
level of ambition?

2. How do we handle 
lifecycle cost vs upfront 
price?

3. What could cause this 
tender to fail — and how 
prevent it?
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In my next procurement, I will change… 

Be specific:

• A criterion?
• A procedure?
• Market dialogue ?
• Risk documentation ?
• Internal communication ?
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CLOSING AND NEXT STEPS

Ms Erika Bozzay
Deputy Head of Infrastructure and Public Procurement Division, 
Directorate for Public Governance, Organisation for Economic Co-
operation and Development, France

Ms Heidi Minner
Director, Agency for Innovation & Entrepreneurship (VLAIO), (Managing 
Authority), Belgium
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