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Entrepreneurial University
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Aalto University
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Session 2: Where we are now

Number of SAs completed: almost 31k

Number of HEIs with SA completion: 
over 1,800 from 75+ countries

Number of users: more than 32.1k 
registered users

Number of groups on the site: over 
2,600

More than 70 workshops, webinars,
training sessions

Website visits from all 

over the world

http://heinnovate.eu

Nr of HEIs, Nr of self-assessment 

completions: http://heinnovate.eu

http://heinnovate.eu/
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entrepreneurial universities



boeken



university



The 8 dimensions



Leadership commitment / strategy / 
coordination / integration / encouragement 
(internal / external)

People, Resources, Incentives and Rewards 
Sustainable funding & investment sources, 
human capacities (recruitment + staff 
development), rewards

Leadership and Governance



Formal + informal entrepreneurial mindset and 
skills, validating outcomes, co-design curriculum, 
integrating research

Awareness and support for students, graduates 
and staff, idea to business, training & mentorship, 
finance and facilities

and Learning



Key enabler - digital strategy: invest, support, 
use, improve, quality and equity in T&L, open 
data

Commitment, active involvement in PPP, links to 
the entrepreneurial eco-system, opportunities 
for staff, knowledge triangle integration 
(research)

Capability



Vehicle for change and improvement (resonate 
with entrepreneurial), integral part, mobility, staff, 
delivery of teaching and research.

Quantitative and qualitative impact of 
entrepreneurship. Impact of personnel, 
resources, T&L, start-ups, knowledge 
collaboration.

Institution



met QR-code



Group results

https://heinnovate.eu/en/dashboard/my-groups/sohodag-vlaio


Reserouces



Goal



move



Ambitions



Internally focused HEI:

Externally focused HEI:

Schema Ambitions



Logic Tree



The action cards



1. Imagine you’re the vice- 
rector for innovation at 
your HEI

2. Imagine you’re an 
external expert advising 
a university to become 
an entrepreneurial 
university

Action cards tekstballon



1. Which profile 
aligns best with 
your vision for 
the HEI?

2. Which profile 
would you 
suggest aiming 
for?

Action cards tekstballon 1



•  Which dimension(s) would 
you (suggest to) focus on?

• Select 1 card that best suits 
your (HEIs’) vision

• Select 1 extra card (new 
action) that could help you 
achieve your (HEIs’) vision

Action cards teksballon 2



HEInnovate action canvas



•  Put the card(s) in the 
canvas

•Note your HEIs’ name &
vision

• Note the added value you 
will achieve for society / for 
the university

Action cards tekstballon 3



HEI vision



HEInnovate journey



Any help needed?



1.What’s (behind) HEInnovate?
2. How to use it?
3. Workshop types
4. Materials & resources
5. From Analysis to Actionplan
6. How to run a workshop
7. Mini-workshop excercise

1 or 2 day approach

Train the trainer



1.Introduction to HEInnovate
2. HEInnovate SWOT-analysis
3. Action Cards
4. Building a roadmap?
5. Your personal track

0,5 day modules

Workshops



1.Launch HEInnovate Track
* Board session
* Online Kick-off

2. Reflection & (SWOT) analysis
3. Debate & brainstorm
4. Vision & Roadmap
5. Action- & Impactplan
6. Implementation

Monthly Stakeholders sessions

Full Facilitation



B o a r d  s e s s i o n

O n l i n e  K i ck -o f f

B o t t o m - up  S W O T
a n a l y s i s

S t a k e h o l d e r s
B r a i n s t o r m

A c t i o n  P l a n

Schema maand 1 tot 5



Top-down
c o n s u l t a t i o n

S t r a t e g y  &
r e s p o n s i b i l i t y

R e f l e c t i o n  &
c o n c l u s i o n

F i n a l  e v en t

I m p l e m e n t a t i o n

Schema maand 6 tot 10



Legacies
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