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Who are you?

What’'s your role
1N Higher Education
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Experiences

®
What's your level of experience .. heinnovate

@) OECD

* In Higher education?

* |[n Entrepreneurial University activities?

\ * In using HEInnovate?
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Entrepreneurial
University

What does 1€ mean €o you”?

lS TD. SINCE 20|O

UNIVERSITY

ENTREPRENEURSHIP
& TECHNOLOGY
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Articles DTU Science |

A SCIENCE PARK Startup Services v Corporate Pad j_.;f”s:lk 4 Investors ‘.

N

MedTech Growth

Tailored for Med lech startups Withiinternational ambitions .-
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technopolis_ heinnovate

group 1

Session 2: Where we are now

i Number of SAs completed: almost 31k

? i Number of HEIs with SA completion:
over 1,800 from 75+ countries

i Number of users: more than 32.1k
it registered users

L. o + Number of groups on the site: over
2,600

Nr of HEIs, Nr of self-assessment 7 Moare than 70 workshops, webinars,
completions: hitp://heinnovate.eu training sessions

Website visits from all
over the world

 OECD



http://heinnovate.eu/

Why do we heed entrepreneurial universities

* [herole of Higher education and research
institutions are changing

e New funding models

 Focus on students employability, 21st century skills,

value creation via intra-/entrepreneurship

« |Internationalisation / globalisation / digitisation / Al

« New demands of engagement with stakeholders and

\ local/regional development, PPP

« Pressure of showing impact, purpose-driven, solving

the grand challenges/SDGs

» Conftributions to economic growth Being or becoming an
entrepreneurial / innovative
« Academic career development higher education and

research institution is a
response to these challenges

HEIRLOOMVENTURES 14



Entrepreneurial

CLAYTON M. CHRISTENSEN
"HENRY J. EYRING

THE

INNOVATIVE
UNIVERSITY

Changing the DNA of Higher Education
from the Inside Out

University

Engines of
Innovation

THE
ENTREPRENEURIAL
UNIVERSITY

IN THE
TWENTY-FIRST

ﬁ
’
“Thorp 1 Gosten have Mt
1 ™ DAY FVYatK
a o on of
R { )
Le

Ho]den Thorp &Buck Goldstein

N With a new preface and chapter by the authors

Towards the
Entrepreneurial University

ENTREPRENEURSHIP EDUCATION AS A LEVER FOR CHANGE

A National Council for Groducte Entrepreneurship {NCGE] report presenting and
shaping the environment for graduate entreprenaurship in higher education

By Emeritus Professor Allan Gibb OBE
Academic Adviser, NCGE

The Natienal Council for Graduate Entrepreneurship (NCGE) i1 on independet arganisation
whase o is umupbdmmyudmuwamu
MWMMW business sonup in ol @ forms, Induding
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How entrepreneurial

1S yOour university?
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The 8 dimensions

LEADERSHIP AND GOVERNANCE

ORGANISATIONAL CAPACITY: PEOPLE, RESOURCES,
INCENTIVES AND REWARDS

ENTREPRENEURIAL TEACHING AND LEARNING

PREPARING AND SUPPORTING ENTREPRENEURS

DIGITAL TRANSFORMATION AND CAPABILITY

ENTREPRENEURIAL ECOSYSTEM AND NETWORKS

THE INTERNATIONALISED INSTITUTION

IMPACT OF THE ENTREPRENEURIAL HEI

heinnovate
%%ﬁ@»omq

Eurapean BETTER POUCIES FOR BETTER LIVE
Commission

Organisational
Capacity: People,
Leadership and Resources, Incentives
Governance ond Rewards

Impoct of the Entrepreneurial
Entrepreneurial Teaching and
HEI Learning
3]
®
The Preparing and
internationalised Supporting
Institution Entrepreneurs
Entrepreneurial Digital Transformation
Ecosystem and and Capability
Networks

HEIRLOOMVENTURES
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The 8 dimensions

Leadership and
Governance

Organisational Capacity:

Leadership and Governance

People, Resources,

Leadership commitment / strategy / I fihves and Rewards
coordination / integration / encouragement
(|nterna| /external) Entrepreneurial Teaching

and Learning

Preparing and Supporting
Entrepreneurs

@ Digital Transformation and
Capability
. People, Resources, Incentives and Rewards

i O z. \ Sustainable funding & investment sources, Y. il Ecosystom
" human capacities (recruitment + staff Bie ek

development), rewards
The Internationalised
Institution

Impact of the

Organisacional Capacity

Entrepreneurial HEI

HEIRLOOMVENTURES ‘ sliS)



The 8 dimensions

ENntrepreneurial Teaching
and Learning

Formal +informal entrepreneurial mindset and
skills, validating outcomes, co-design curriculum,
integrating research

Preparing and supporcing
ENntrepreneurs

Awareness and support for students, graduates
and staff, idea to business, training & mentorship,
finance and facilities

Leadership and
Governance

Organisational Capacity:
People, Resources,
Incentives and Rewards

Entrepreneurial Teaching
and Learning

Preparing and Supporting
Entrepreneurs

Digital Transformation and
Capability

Entrepreneurial Ecosystem
and Networks

The Internationalised
Institution

Impact of the

Entrepreneurial HEI

HEIRLOOMVENTURES
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The 8 dimensions

Digital TranstTormation and
Capability

Key enabler - digital strategy: invest, support,
use, improve, quality and equity in T&L open
data

Encrepreneurial Ecosystem and
Netwonrks

Commitment, active involvement in PPP, links to
the entrepreneurial eco-system, opportunities
for staff, knowledge triangle integration
(research)

Leadership and
Governance

Organisational Capacity:
People, Resources,
Incentives and Rewards

Entrepreneurial Teaching
and Learning

Preparing and Supporting
Entrepreneurs

Digital Transformation and
Capability

Entrepreneurial Ecosystem

and Networks

The Internationalised
Institution

Impact of the
Entrepreneurial HEI

HEIRLOOMVENTURES
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The 8 dimensions

The Internationallised Institution

Vehicle for change and improvement (resonate
with entrepreneurial), integral part, mobility, staff,
delivery of teaching and research.

The Impact oT the Entrepreneurial
HEL

Quantitative and qualitative impact of
entrepreneurship. Impact of personnel,
resources, T&L, start-ups, knowledge
collaboration.

Leadership and
Governance

Organisational Capacity:
People, Resources,
Incentives and Rewards

Entrepreneurial Teaching
and Learning

Preparing and Supporting
Entrepreneurs

Digital Transformation and
Capability

Entrepreneurial Ecosystem

and Networks

The Internationalised
Institution

Impact of the

Entrepreneurial HEI

HEIRLOOMVENTURES
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Entrepreneurial
University

Let’'s check your scorel

HEIRLOOMVENTURES ‘
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GROUP RESULTS
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https://heinnovate.eu/en/dashboard/my-groups/sohodag-vlaio

Resources

Individual

self-assessment

: Group self-assessment
completion

completions ¢

Explore the eight dimensions of HEInno

aszessment. The self-ossessrment t ) .
HEInnovate hos o group fundcti

e o

higher education institutions identify t
§ ! erent rol

allows pecple with di

genercte discussion. ailegue. The HEInnovate workshops

the local and national environments, o
potential areas for action. Undar eight
staternents to consider in relation to w
whether you want to complete all eigh "™ - The HEImnowate self-ossessrment
fenw salected areas. of a proc for HEls whio are exp
i Libia P innovative potential rather than i
group. S T N

importont part of the process as

START YOUR SELF-ASSESSMENT porfant p ap ,
thoze invohled to discuss and pri

CREATE YOUR GROUP fou can find odditional informat

kshop amang the Troiming ki <

O gUiCias ar Cose studies on institutional practic

: -
You can also seek advice to the dlinnes & of HEImnowate. ACtIDI"I CCI l'd 5
contacting the HEInnovate Tean

HEInnovate axpert team fhe HEInnovate action cards p <

Guidanee notes linked to the indivic  recormmendations basad on their
EXPLORE TRAINING MATERIAI staternents oin ideas and guido  profile. Eoch HEl can a n itself to
institutions prac profiles thot best suits its entrepren
staternents. and itz institutional strength. The Ac

Join our events

Country reviews, prepared by the o forward relevant and octionable re

and webinars

SEE RESOURCES

Sign up to our news and newsletter to receive mod

L] LY L]
articles and upcoming events. We are also runnir Dther a] |t|ﬂt|ve5
which usually toke ploce at Spn CET 5T on the
The webinars enge invited speakers in discuss

DOWHNLOAD ACTION CARDS ) - pe ) ) Hara you can learn more about:
arcund topics of relevance to the current discour
education, with a special focus on innovationane  * The EIT HEI Capacity Building Initiotive, and

s [he I:ntrEprE-nE-l.Jri-:ll Potential and Inmowation Competences I:LF"II::I courge

assessment tool
SEE UPCOMING EVENTS

@ CASE STUDIES

can view (

SEE OTHER INITIATIVES

studies that sh
utional approache
good practices along

limensior f HEInnovate
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Goal

How entrepreneurial 1s your HEL?

How to strenghten your HE1LS’

ENntrepreneurial / Innovastion role

HEIRLOOMVENTURES
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What are you
willing to move?

What do you hope / wish
or plan to change?

HEIRLOOMVENTURES



Ambitions

heinnovate

HEInnovate

Action Card Set
An Inspirational Guide

For the Entrepreneurial University

HEIRLOOMVENTURES
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Ambitions

Internally focused HEI:

Externally focused HEI:

Interconnected & Externally

FocusedHE!

Profile 1

The Entrepreneurial Aspirant
Profile 2 Profile 3

The Builder The Educator
Profile 4

The Internal
Performer

Profile 5
The Regional
Performer

Profile 6

The International
Performer

Profile 7

The Guru

HEIRLOOMVENTURES
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Logic Tree

D6
Leadership and  Organisatonal Entreprencunal Pregenng ard M impact of ™e
Covernance Capacity Peogle. Teaching and Swparting l’un!cuhm [oosystem and W Devepraneu &
Resources, Learnng Extregeonewry and Capadilty Metwadks sl tattn L8]
et id
Bewads
a LEGEND
W=ty 71 « The Entrepreneurial Aspirant
<3SJ >-35 92 « The Builder
#3 - The Educator
m m £4 « The Internal Performer
_ 75 - The Regional Performer
<35 J X =35 <3 v \ =35 25 - The International Performer
#7 « The Guru

S A _
<3SJ \ 35
w b

>-35

\>= 3.5

* P4 = The International Performer has a score lower than 3.5 P6* |
in one of the following dimensions: 1,2,5.8 )

To achieve “The Gury® Profile, Dimensions 1,2, 5and 8
must have a score above or equal to 3.5
Coles?

HEIRLOOMVENTURES

30O



The action cards

J, Dimension l Level T —

Dimension Card heinnovate

Leadership and Governance

Leadership and Governance &— DimenSiOI'l lcon

®0o

Entrepreneurial leadership and accountable — Description

governance are crucial to developing an
entrepreneurial and innovative culture within an
HEI. Such leadership defines entrepreneurship
as a strategic priority and takes entrepreneurial
and innovative practices from one-off experiment
to an integrated approach that is core to how

the HEI undertakes teaching, research and
Entrepreneurship as Part of the HEI Strateqgy — Cal'd Title knowledge exchange,

Actyons & Formals Timespan

Crease a concoete action plan that ncludes your Medum term
COMMtmeats and seOouinges you 10 continudusly
inchade envepteneurshy o your HES s stegy

discussions — ACtiOﬂs

SeTtng up a0 mlems entiepreaentship platiom Medumn-1erm

facilfates colebovstion ang eboaraton of pout Related Cross-Dimensional Cards Di me"Sion Wheel

estiepeenew ship stistegy
0 @ 8/08 ‘:I:I'
Leadership and Governance ' os e "o

heinnovate

Card Title — Entrepreneurship as Part of the HEI Strategy
For entreprencarshup (o Suive within your HEL you should considey Title H Leadersmp and Governance

= & making it part of your instiution's oversd] strategec plan. In this way,
Desc l'l ptlon é you leptimeze estreprenswship and entreprensiral behaviour
wahin your HEL Thes will make 2 easiey %0 thssemnate entrepoe
newship across existing divides. schools, departmenats, and aiso 10

InGrEn entreprereerahip ACI0SE CUITCUls NS SARHECT GIovps Re'ated statements ﬁ Statoments

Formalizng this process by defning a concrete action plan that

lowolves entioproseurship in poul futie stiateqy will make these Cross ~ * Entrepresewrship and innovation are a major part of the HE)'s
OevefOproents Uaasparest 1o itdernsl stateholders and imerest sirategy

poups Dimensiona' * Leadership of the HE| demonstrates entrepeeneyrnial attitude
An additonal imemal, imerdisciplinary envepiencurshg plesionm and competences that drive mstitutional change

thould be uted 10 irelie panticipation fros ol disciplines 43 well 39

extemnal stakeholders. This platform may be used 1o elaborate on Ca rds » These ks & stucture/system for cooedinating and integrating
S0 plans, invde inerested groups 1o participale in the sirategy entreprenewial activities acioss the HEI to facilitate the
process, and estahind » communty of enmtepreneutchip practics Implementanon of the mstingtionat entrepreneunal agenda

md research withm yous HEL

The HEI encowrages and suppotts tacuities, depanments, units
teame and individuals 1o act estieprenewially

The HEL iz a deinng loece for entreprenew:shp and innovation
in regiomal, social, community development and addiessing
societal challenges

-
Actl on cafds _) Action Cards
H 1/01 Entrepreneurship as Part of the HEI Sualegy
Appllcable Pror'les — Applicable Profiles 1702 Entreprenewurship as the Core of the HEI Stategy
[ 23] 1/03 Emrepreneurial Leadership
2 Buider, 3 Edecaloe 1704 Entrepreneurship Soaed or Cowcil
@ 105 Centres for Entreprenew ship
1/06 Long-Term and Scafable Stroctures
1/07 Regutar Relection
1/08 Encourage Entrépreneurship
1 9 1709 Socetsd Challenges as Pat of the HEI Strategy

Number

HEIRLOOMVENTURES



Action canrds

1.

|

Imagine you're the vice-
rectorforinnovation at
vour HEI

Imagine you're an
extemnal expert advising
a university to become
an entrepreneurial
university

ook at the profile

cards linked with your
universities status

HEIRLOOMVENTURES



Action canrds

2

|

Which profile
aligns best with

your vision for
the HEI?

Internally Focused HEI

Which profile
would you
suggest aiming
for?

Interconnected & Externally

FocusedHEI

Profile 2

Profile 1

Profile 4

Profile 5

Profile 6

Profile 7

Profile 3

HEIRLOOMVENTURES
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Action canrds

‘Which dimension(s) would
you (suggest to) focus on?

.Select1card that best suits
vour (HEIs’) vision

.Select1extracard (new
action) that could help you
achieve your (HEIs’) vision

|

ook at the profile

cards linked with your
universities status

HEIRLOOMVENTURES ‘



HEInnovate Action canvas

THEI2.0 Action Canvas

@ Digital Transformation @ Preparing and
and Capabsiny Supporting
Entrepreneurs

Designed by

[ JoXON - Your HEL Your HEls next steps for Turther development. Your HEI Vision
THEI20
o 00
0 Leadership and O Organisational N Entrepreneurial Knowledge Measurnng
Governance ' Capacity: Funding, S Teaching and Exchange and Impact
People and Learning Collaboration
Incentives

The
Internationalised
Institution

Added Vabue for uan Q-d Value for &E

Date:

HEIRLOOMVENTURES
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Action canrds

Putthe card(s) inthe
canvas

.Note your HEIs’ name &
vision

.Note the added value you
will achieve for society / for
the university

|

ook at the profile

cards linked with your
universities status

HEIRLOOMVENTURES ‘



Time to present

P1tch Your HEI vision

HEIRLOOMVENTURES



HEInnovate journey

Assess.  Reflect. Inspire. Design. Plan. Assess.

N N\ o, Plan your N \
p Assessment ) eHEI Profile 4 ,y Assessment /
/ 42 > actions £

TRRRAAN me— . |
: . et | o :
‘ - P — - '
_ =y
;_- - — o
HEIs assess their eHE! profiles are HEInnovate Cards are Design actions based Plan the actions. A HEIs can reassess its
entrepreneurial prototypes that represent action on the discussion with number of resources are entrepreneurial
development according to different levels of recommendations your colleagues. provided to help HEIs development with
the eight dimensions of entrepreneurial targeted to each HEI decide what actions to HEInnovate and reapply the
HEInnovate tool. This serves development according to profile that provide pursue to become more THEI2.0 process.
as a reflection and debate the results of HEInnovate. inspiring actions that entrepreneurlal. Assessment becomes
among HEI representatives. This categorization helps can be undertaken by iterative and evolution is
the HEI reflect on their HEls. analyzed in a more valuable
entrepreneurial way, with increased impact

development.

HEIRLOOMVENTURES



Any help needed?

Here’'s our orrenr

HEIRLOOMVENTURES



Our offer

Train che Trainer

1.What’s (behind) HEInnovate?
2. How to use it?

3. Workshop types

4. Materials & resources

5. From Analysis to Actionplan
6. How to run a workshop

7. Mini-workshop excercise

> lor 2 day approach

HEIRLOOMVENTURES 39O



Our offer

Wonrkshops

1.Introduction to HEInnovate
2. HEInnovate SWOT-analysis
3. Action Cards

4. Building a roadmap?

5. Your personal track

> 0,5 day modules

HEIRLOOMVENTURES 40



Our offer

—ull Facilitation

1.Launch HEInnovate Track
*Board session
* Online Kick-off

2. Reflection & (SWOT) analysis

3. Debate & brainstorm

4. Vision & Roadmap

5. Action- & Impactplan

6. Implementation

> Monthly Stakeholders sessions

HEIRLOOMVENTURES
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HEInnovate Process hEi NNOVale




®
HEInnovate process hEi NNOovale
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